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In this Open Briefing®, CEO Keith Gordon and CFO Stephen Gobby discuss
o
o
o

The impact the downturn in the global mining industry had on Emeco’s first half results
Emeco’s decision to exit Europe and down scale operations in the US
The improving operating conditions and the outlook for Emeco

Open Briefing interview:
openbriefing.com
Emeco reported NPAT before impairment and restructuring charges of $13.6 million for the
first half of FY10, down 65 per cent on the previous corresponding period. What were the
key drivers which contributed to this result?
CEO Keith Gordon
The first half result was largely influenced by the ongoing effects of the downturn in the
global mining industry which commenced in late 2008 to early 2009. For Emeco that
translated into lower equipment utilisation compared to the previous corresponding period
and this was the major driver of our first half result.
However, towards the end of the half, we saw some encouraging signs that a recovery is
underway and we’re looking forward to a stronger second half if this trend continues.
openbriefing.com
Operating cash flow for the first half was $66 million, however after net capex and dividends
it was negative $37 million. Can you step us through that? What are your expectations for
cash flow in the second half?
CFO Stephen Gobby
At an operating level, the business continued to demonstrate strong cash flow generation
capability, despite the lower earnings environment. That was driven by the nature of the
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business model, where we have a large installed asset base which throws off significant cash
flow.
Notwithstanding the operating cash flow of $66 million, the Company made a strategic
decision to invest in three fleets of large trucks which has previously been announced to the
market. Of this total investment of approximately $90 million, $60 million of it was spent in
the first half.
If we hadn’t made this longer term investment in the half, we would have generated
approximately $25 million of free cash flow after capex and payment of the 2009 final
dividend. However, we are confident that having made the investment in the early stages of
the recovery we will see the benefit in our returns over the coming years.
In terms of the second half and our expectations around cash flow, we have provided
guidance that our earnings will be materially higher in the second half and as a result,
operating cash flow will be significantly stronger in the second half through higher EBITDA.
Our continued focus on working capital efficiency will see working capital remain relatively
constant. However, we’ll also remain disciplined on capex and as a result we expect to
generate significant free cash flow in the second half.
openbriefing.com
Net debt at December 2009 was $352 million, an increase of $21 million, giving you a gearing
ratio of 2.66 times EBITDA. How comfortable are you with this level of debt? What is your
target for gearing?
CFO Stephen Gobby
Net debt and more importantly our gearing level at 31 December is higher than we would
ordinarily like however it’s very short term in nature. It’s at the current level for two
reasons. Firstly, it’s based on the last twelve months of EBITDA, which is the low point of
Emeco’s long term earning cycle and secondly, the large truck investment mentioned
previously has resulted in a debt level that would have otherwise been materially lower. We
were cognisant of the short term spike in gearing when we committed to the investment
decision; however we are comfortable with this as we expect the gearing to come down
quite rapidly in the second half.
Gearing reduction will happen for a few reasons. Firstly, a significant pick up in second half
EBITDA from the broad based improvement in market conditions and the deployment of the
purchased truck fleets will be the primary driver of an improved gearing ratio. Also our
continued focus on the disposal program, particularly with respect to our international
business and our disciplined approach to capex will result in positive cash flow which will be
utilised to pay down debt. Therefore, we expect gearing to be below two times by 30 June
and we see below two times as a comfortable level of gearing for this business.
openbriefing.com
Return on Capital for the 12 months to December 2009 was reported as 6.0 per cent. What
can be done to improve this and what are the implications of investing further capital in the
business via capital expenditure when returns are at these levels?
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CFO Stephen Gobby
The Return on Capital we have reported for the 12 months to December 2009 is not an
acceptable level of return for our shareholders. With respect to the historical returns it is
important to note that the returns of our Australian rental business prior to the GFC were at
levels above the Company’s weighted average cost of capital. This gives us confidence that
the business model can generate acceptable returns in our core markets. We have recently
been through a significant downturn which has materially impacted our ROC over the last 12
months. A return to more normal earnings over the course of 2010 will assist in improving
ROC.
However, there are also a number of proactive things that we can do in the short term
around our management of capital to improve ROC. These include addressing our
underperforming businesses in Europe and the United States which have tied up capital and
made a negligible contribution to earnings, as well as disposing of non-core assets in our
global equipment fleet. We expect the combination of improving earnings and our focus on
the core businesses will see ROC improve relatively quickly.
We are very conscious of the need to improve our overall ROC and ensure that any new
capital expenditure generates returns above our cost of capital. Furthermore we are looking
to identify ways to leverage additional earnings off our installed capital base over the longer
term.
openbriefing.com
You have decided not to pay an interim dividend this time around. What is the reason for
this decision? When do you anticipate dividend payments to resume?
CEO Keith Gordon
At this stage, the trajectory of the recovery is still uncertain and remains subject to a number
of external factors. The board has taken a conservative position on the payment of dividends
until we see the recovery actually reflected in our earnings. Based on our current view of
earnings over the second half, the board expects to resume dividend payments at the
conclusion of this financial year.
openbriefing.com
Following a review of the company’s operations, you recently announced that Emeco would
be exiting Europe and down scaling your presence in the US. What was the rationale behind
this decision? What will your operations in North America be focused on going forward?
CEO Keith Gordon
The European business was focused on used equipment wholesaling, which was inconsistent
with our business model elsewhere around the world. More importantly, we couldn’t see
this business generating satisfactory returns based on our view of the market fundamentals,
so the decision was taken to exit this market.
In North America, we’ve combined our Canadian and US operations to reduce costs and we
have also decided to exit the Appalachian coal market where the market will not support the
returns that we require. Our analysis demonstrated that this market is experiencing a long
term decline in volumes which limits potential opportunities for our business model. Our
North American business will now be run out of Edmonton in Canada, where we’ll
concentrate on the Canadian oil sands market and look to spread our earnings on a project
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by project basis in other key mining regions in Canada and the US. Importantly we’ll look to
do this only where we can apply a low cost model and the returns meet our hurdle rates. We
anticipate a period of consolidation before looking for further expansion in the North
American market.
openbriefing.com
Are there likely to be any further impairment charges as a result of your restructuring in the
US and Europe in the second half?
CEO Keith Gordon
We’re not expecting any further charges relating to the restructure of the US and European
operations beyond those charges that we’ve already indicated to the market which will occur
in the second half.
openbriefing.com
Operating conditions have been improving across all your core markets leading to increased
utilisation rates. What has been driving the increase in utilisation rates?
CEO Keith Gordon
In addition to continued strength in the thermal coal markets in NSW and Indonesia
throughout the GFC, we are now witnessing a substantial pickup in activity in our other core
markets. More specifically, the major mining houses in Australia have ramped up core
operations and committed to significant expansion plans in coking coal in the Bowen Basin
and iron ore in Western Australia. We are also seeing a pick up in a range of smaller projects
in Australia, particularly in the gold sector. Activity in the Canadian oil sands has also
undergone a step change in recent months reflecting a more confident investment
environment in that market. The combination of these improving market fundamentals is
driving higher utilisation of our core rental fleet.
Additionally we’ve fully deployed the 190 and 240 tonne trucks we purchased late last year
into these markets underlining the improving activity I referred to previously.
The
combination of those factors are seeing our utilisation levels improve to an extent that it is
up from 60 per cent in July 2009 to 73 per cent at the end of December and is now sitting at
78 per cent at the end of February.
openbriefing.com
You have mentioned that Emeco is reconfiguring its fleet towards large mining equipment.
What is the rationale for this and is it likely to lead to a major equipment disposal and
acquisition program in order to achieve the transition?
CEO Keith Gordon
There are two elements to our strategy on our rental fleet mix. Firstly, we are continuing to
reduce our exposure to small civil class equipment. Secondly, within the mining equipment
classes we are positioning our fleet to align with our key customers needs over the medium
term.
The Company has been progressively moving towards larger equipment and downsizing the
smaller end of the fleet to the extent that small civil equipment only accounts for
approximately 15 per cent of our global rental fleet today. In the short term, we will finalise

Open Briefing® | Emeco Holdings Limited | 3 March 2010

4

the disposal of assets from the European and North American businesses and this will leave a
relatively small exposure to the smaller equipment class.
Over the past few years, customer demand for larger mining equipment has increased
significantly particularly in the Australian bulk commodities of coal and iron ore. This is what
led Emeco to acquire more 190 tonne trucks and enter the 240 tonne truck market last year.
We are finding with this equipment in these markets, we can achieve longer contract tenure,
and the equipment is generally utilised more intensively leading to higher utilisation hours
each month. We have also witnessed a more stable demand for these assets through the
downturn compared to smaller equipment classes. This allows us to generate acceptable
returns on the higher initial capital expenditure per unit.
We see the continued migration of our fleet towards larger mining equipment as being a
process that will happen over the medium term by tweaking both ends of the mining
equipment range. It is likely to be driven by replacing some machines from smaller
equipment classes with larger machines as they reach the end of their operating life rather
than a major upheaval to the fleet in the short term. However, we will continue to maintain
a range of mining equipment classes in our fleet so that we can continue to service our
customers in our existing markets.
openbriefing.com
As noted by major mining companies recently, the macro environment for commodities is
expected to show strong growth over the medium to long term largely driven by demand
from China and India. Are you confident that Emeco is well paced to capture this demand?
What are some of the projects that you are focusing on?
CEO Keith Gordon
Our customer mix is weighted towards blue chip mining companies and we offer them
flexible equipment solutions, particularly when they’re in ramp up mode. So we believe we
are well placed to capture growth from the current increase in activity in the resources
sector.
Some of the projects that we’re focused on over and above projects where we’ve been
involved for a number of years, include gold and iron ore projects in Western Australia,
further coal projects in NSW and Queensland and oil sands projects in Canada. Additionally
in Indonesia we’re looking at a number of new opportunities in thermal coal.
openbriefing.com
In your update to the market you stated that further work was underway on the future
strategic direction for Emeco? When do you expect to provide further detail around this?
CEO Keith Gordon
We’re well advanced in our corporate planning process, but we do want to ensure that we
give careful consideration to the strategies we put in place. I expect we’ll be in a position to
provide further detail to the market prior to our full year results announcement in August.
openbriefing.com
Your first half result was broadly in line with your previous guidance however, you have
revised your full year guidance down from a range of $46-$53 million to $40-$44 million.
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Does this mean the recovery you were factoring in for the second half is not materialising?
What assumptions is your guidance based on and what are the risks to these assumptions?
CEO Keith Gordon
What we’ve seen is a slower ramp up in the resources sector than was anticipated when
previous guidance was given. This has in turn delayed the earnings flowing to the mining
services sector. We’ve seen a number of specific project delays and these will impact our
third quarter earnings.
However, we’re now getting a greater degree of confidence that these projects are getting
under way. Our concern has been around the speed of the recovery rather than whether the
recovery itself will materialise. All signs are positive but there are still risks around the rate
with which activity picks up and the assumptions factored into our current full year guidance.
openbriefing.com
You became Emeco’s Managing Director effective from 1 December 2009, what are you
initial impressions of the company and what are your immediate priorities?
CEO Keith Gordon
My impression is that the company is well placed with regard to its core mining markets and
that we are fortunate to have a group of employees who are very passionate about the
business. Emeco has a suite of blue-chip mining customers and we are in a strong position to
participate in the recovery as it materialises. We do however have a lot of work to do in
improving our returns to levels acceptable to shareholders and this will be a key focus for the
leadership team in our corporate planning process.
In terms of immediate priorities, we’re focused on two fronts. One is addressing the
composition of our operations and that’s led to our decisions on Europe and the North
America and also led to some impairment charges. Secondly, we’re focusing on disposing of
non-core and surplus assets to generate cash in the second half. Over and above that, we
are working on the longer term strategic outlook for the business and developing strategies
that will underpin our growth over a five year period.
openbriefing.com
Thank you Keith and Stephen

For more information about Emeco Holdings Limited, visit www.emecogroup.com or call
Stephen Gobby, Chief Financial Officer, Emeco Group on +618 9420 0222
To read other Open Briefings, or to receive future Open Briefings by email, please visit
www.openbriefing.com
DISCLAIMER: Orient Capital Pty Ltd has taken reasonable care in publishing the information contained in this Open Briefing®. It is
information given in a summary form and does not purport to be complete. The information contained is not intended to be used as
the basis for making any investment decision and you are solely responsible for any use you choose to make of the information. We
strongly advise that you seek independent professional advice before making any investment decisions. Orient Capital Pty Ltd is not
responsible for any consequences of the use you make of the information, including any loss or damage you or a third party might
suffer as a result of that use.
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